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SBA OVERVIEW, VISION AND MISSION

The State Board of Administration (SBA) is Florida’s principal independent Investment Management Organization. The SBA is
responsible for investing the proceeds of the Florida Retirement System Pension Plan, administering the Florida Retirement

System Investment Plan, Florida PRIME™, and Florida Hurricane Catastrophe Fund, and investing other mandates as
directed to the SBA by the Florida Legislature.

"1 )ourvisioN || | (2 ) ourMmissION

Our vision is to be the best public sector Our mission is to provide superior

investment and administrative service investment management and

provider while exemplifying the principles trust services by proactively and

of trust, integrity and performance. comprehensively managing risk and
adhering to the highest ethical, fiduciary
and professional standards.




SBA MANDATES

The SBA provides investment management services for the state of Florida and many local government entities throughout
the state. With a history of generating excellent risk-adjusted investment returns, the SBA manages assets of more than 29
investment portfolios with more than $260 billion in assets under management (unaudited as of March 2025) that include:

FLORIDA RETIREMENT
SYSTEM (FRS)
PENSION PLAN:

>200.4 B

One of the nation’s largest
defined benefit (DB) plans,
and approximately 80% of
all SBA assets.

FLORIDA RETIREMENT
SYSTEM (FRS)
INVESTMENT PLAN:

>18.4 B

One of the nation’s largest
defined contribution (DC)
plans.

FLORIDA PRIME™:

531.4 B

A fund for local
governments, agencies,
organizations, and schools
across Florida to invest
surplus assets aiming for
safe, liquid, cost-effective
investment exposure.

FLORIDA HURRICANE
CATASTROPHE FUND
AND FINANCE CORP.:

°16.5 B

A tax-exempt trust fund
created to reimburse
residential property
insurance for a portion of
hurricane losses and
advancing the interest in
maintaining insurance
capacity in the state. .
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SBA FRS Performance vs. Peers (continued)

FRS Results Relative to TUCS Top Ten Defined Benefit Plans
Periods Ending March 31, 2025

Total FRS (Gross) [ Top Ten Median Defined Benefit Plan Fund (Gross)
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Mote: The data set includes 52,087 billion in total asseis. The median fund size was 5172 billien, and the average fund size was $209 billicn.
Mote: Due to rounding, percentage totals displayed may not sum perfectly.
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SBA FRS Asset Allocation vs. Peers

Comparison of Asset Allocation (TUCS Top Ten)

FRS Pension Plan vs. Top Ten Defined Benefit Plans

FRS TOTAL FUND TUCS TOP TEN
As of 3/31/2025 As of 12/31/2024

Active Credit
49

Strategic
Investments Alternatives
6.2% 25.7%

Private Equity

\_Global

Equity™*

Global Equity* 4(113/6
47.2%

Real Estate
9.0%

Fixed Income
201%

*Global Equity Allocation: 24.9% Domestic Equities; **Global Equity Allocation: 30.6% Domestic Equities;
15.1% Foreign Equities; 5.8% Global Equities; 0.6% Global Equity 13.8% Foreign Equities.

Cash; 0.8% Global Equity Liquidity Account. Percentages are of the

Total FRS Fund.

Note: The data set includes $2,087 billion in total assets. The median fund size was $172 billion, and the average fund size was $209 billion.
ON Note: Due to rounding, percentage totals displayed may not sum perfectly. e e o et s by Ao ot A




SBA FRS Asset Allocation Before and After June 2023

Comparison of Asset Allocation (SBA)

FRS Pension Plan vs. Top Ten Defined Benefit Plans

FRS TOTAL FUND
As of 3/31/2023

Strategic
Investments
11.3%

Private
.
Equity
9.5%

\_Global

H -
Real Estate Equity
49.8%

11.6%

Fixed Income
16.5%

*Global Equity Allocation: 24.8% Domestic Equities;

17.4% Foreign Equities; 6.5% Global Equities; 1.1% Global
Equity Liquidity Account. Percentages are of the Total FRS Fund.

AON

FRS TOTAL FUND
As of 3/31/2025

Active Credit

i 4.9%
Strategic

Investments
6.2%

Private Equity
9.4%

Global Equity*
47.2%

Fixed Income
21.5%

*Glubal Eyuity Allucation: 24.9% Dumestic Equities,

15.1% Foreign Equities; 5.8% Global Equities; 0.6% Global
Equity Cash; 0.8% Global Equity Liguidity Account. Percentages
are of the Total FRS Fund.




Basis for Changing Asset Allocation — shrinking Risk Premium and Interest Rate Mean Reversion

Assumptions | Development Real Fed Funds Rate (PCE)
Breakdown of equity risk premium assumption

The decrease in the 2023 equity risk premium? was driven by the combination of increases in projected fixed income
returns and decreasing projected equity returns

* Below is a 7-year historical look at the breakdown of the global equity risk premium

Breakdown of Global Equity Risk Premium
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Basis for Changing Asset Allocation — Factors Driving Interest Rate Mean Reversion

The New Normal — Higher Inflation The New Normal — Tighter Labor

Bloomberg
CPIYOY Index (US CP1 Urban Consumers YoY NSA)

Labor Force Statistics from the Current Population Survey

¢ From 1/1/2000 — Series Id: LNS11300000

12/31/2008, Core Seasonally Adjusted
d2 4’_1¢y Series title: (Seas) Labor Force Participation Rate
average . (]

Labor force status: Civilian labor force participation rate
Type of data: Percent or rate
From 1/1/2009 — Age: 16 years and over

12/31/2020, Core .

Averaged 1.35% Post pandemic, labor
participation rate has
been slow to recover
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Source: Bureau of Labor and Statistics

The New Normal — Increased Federal Spending The New Normal — Underinvestment In Fossil Fuels

. . Real total manufacturing construction spendin Industrial policy Strategic petroleum reserve total inventory
US Inflation Reduction Act 2022 USS, bions N pending USS, billions Fossil fuel consumption vs energy capital spending

Energy capital spending as % of aperating cash flow Exajoy Bameis (millons)
- . . 1.2x 750
« 5400 billion in climate and CHIPS Act, +— Authorized only

- . I1RA signed 4 Authorized + appropristed
energy transition spending >
j — Global fossil fusl
US CHIPS and Science Act - $280 fossil fusluse
Billion, includes
* 561 billion in direct Infrastructure B8l
incentives and tax credits to
N . I 'S&P Global 1200 Energy companies,
offset cost of fabrication e e e o ek
plants Source: Bloomberg, JPMAM. June 2023, ‘Source: Commitiee for & Responsible Federal Budget, JPMAM. 2022. 0.2x + 1982 1987 1992 1997 2002 2007 2012 2017 2022
Ot o e i roes US shale reinvestment rate at 10-year low
Tilted toward incentivizing Direct & indirect subsidies for semiconductors & batteries US and Eurozone budget balance Fossil fuel share of primary energy since 1965 USS, billions A Percent
% of global primary energy consumption from coal, oil and nat gas s Cizsh fiow from operations
| Ich fact USS, billions Surplus/(deficit) % of GDP global prmary energy P g
ocal chip manufacture $50 ) 1A reen damana & vesmant suppors Ly N 100% s28 m— Capital spending
US Infrastructure Bill - $ 1.2 Y e e = s24 e e
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Trillion, includes 80
R R 850 F hydropower adoption era ohi
* S65 billion internet access o ’ Us- $16
- ) Primary factors aiving the 2023 defict:
$110 billion road & bridges 0 l -10% | * o incthe s payro s recepts 12

* drop in rematances from the Fed to Treasury EU
590 billion public transit s20 & morw COLA
$42 billion airports and sofm N * ncressed FOIC paymenta o depostors ‘ #

ling $8
* higher Medicaid and Medicars outlays
* igher intarest on Federal dedt
0
waterways 2023 2024 2025 2026 2027 2026 220 230 2081 1969 1979 1989 1999 | $0
Source: Piper Sandier. June 20, 2023. Source: Bloomberg, JPMAM. Q2 2023 %5 70 75 B0 5 90 95 00 05 -0 45 oo _ 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
i N Source: BP Statistical Review of World Energy, JPMAM 2022 Source: Bloomberg, JPMAM. Qd 2022

Source: Eye on the Market, Michael Ce Source: Top 2 charts, Eye on the Market, Michael Cembalest, JP Morgan, September 26, 2023 ; bottom 2 charts, Eye on the Market, Michael Ce
pmorgan.com) Morgan, 13% Annual Energy Paper, March 28, 2023, both available at Eye on the Market | 1.P. Morgan Asset Management (jpmorgan.com)




Equity Risk Premium Still Narrow

CMA-Based Equity Risk Premia - 10-Year CMAs

Equity risk premium has decreased in recent years due to higher interest rates, fixed
income returns

Below is a quarter-over-quarter historical look at the breakdown of the global equity risk premium’ (defined as global
public equity less core fixed income) using Aon’s 10-year CMAs

Breakdown of Global Equity Risk Premium (10Y CMAs)

10% 10%
9% 9%
8% 8%

7.1%
7% 7%

6% 2.2% 6%
5% 5%
' 4.9%
4% 4%
3% . 3%
2% 2%
1% 1%
1.2%
0% 0%
2011 2011 2012 2012 2013 2013 2014 2014 2015 2015 2016 2016 2017 2017 2018 2018 2019 2019 2020 2020 2021 2021 2022 2022 2023 2023 2024 2024 2025
Q1 Q@3 Q1 Q3 Q1 Q3 Q1 Q3 Q1 Q@3 Q1 Q3 Q1 Q@3 Q1 Q3 Q1 Q3 Q1 Q3 Q@ Q3 Q@ Q@3 Q1 Q3 Q1 Q3 Oof

Equity Risk Premium Global Equity Return ==Core Fixed Income Return

1Equity Risk Premium is defined as the excess return earned over bonds that compensates investors for taking on higher risk

AON
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The Environment in June 2025

125 US TREASURY ACTIVES CURVE Last Mid YTM 15:20:21

* Yield curve has normalized but US
Equity Prices are still expensive.

* The 2-year Treasury is at 3.95% and the
10-year Treasury is at 4.42%.

* Forward looking expected US equity
returns are still very, very low.

Credit spreads even lower than in
December 2023 (HY @ 302 and IG @
84).
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US Equity Valuations Higher

S&P 500 Index at inflection points

S&P 500 Price Index

6,600
Jun 11, 2025
6.200 Characteristic 3/24/2000 10/9/2007 2/19/2020 1/3/2022 6/11/2025 P/E (fwd.) = 21.6x

Index Level 1,527 1.565 3,386 4,797 6,022 6,022
5,800 P/E Ratio (fwd.) 25.2x 15.1% 19.2x 21.4% 21.6x%
Dividend Yield 1.1% 1.9% 1.9% 1.8% 1.6%
10-yr. Treasury 6.2% 4.7% 1.6% 1.6% 4.1% Jan. 3, 2022
P/E (fwd.) = 21.4x
5,000 4,797

Equities

5,400

4,600

4,200

Feb. 19,2020
3,800 PIE (fwd.) = 19.2x

3,400 - Oct. 12,2022
PIE (fwd.) = 15.7x
3,000 3,677

2,600

+401%

2,200 Mar. 24, 2000 Oct. 9, 2007

1 ) Mar. 23, 2020
1 800 P/E (fwd.) = 25.2x PIE (fwd.) = 15.1x g P/E (fwd.) = 13.3x
: 2,237

1,400

: A : Mar. 9, 2009
-, Oct. 9, 2002 2 :
1,000 1 PIE (fwd.) = 14.1x ¥ P/E (fwd.) =10.4x

600 I T T T41 T T T T T T??I T T T 6?? T T T T T T T T T T T
‘oY '8 '99 00 'O1 02 ‘03 04 'O5 'O 'OY 'O8 09 10 11 12 13 14 15 16 17 18 19 20 '21 '22 '23 '24 '25

Source: Compustat, FactSet, Federal Reserve, Refinitiv Datastream, Standard & Poor's, J.P. Morgan Asset Management

Dividend yield is calculated as consensus estimates of dividends for the next 12 months, dividad by maost recent price, as provided by Compustat

Forward price-to-earnings ratio is a bottom-up calculation based on IBES estimates and FactSet estimates since January 2022, Returns are J PMor an
cumulative and based on S&P 500 Index price movement only, and do not include the reinvestment of dividends. Past performance is not sl o g
indicative of future returns.

Guide to the Markets — U.5. Data are as of June 11, 2025, ASSET MANAGEMENT




Being Exposed to Equities is Exposure to US Equities

Global equity markets (G |us. | a4)

.

Returns YTD 2025 2024 15years Share of global market capitalization
tocal USD  Local USD Anmn Beh % weight in the MSCI All Country World Index, USD, monthly
0%

Regions
U.S. (S&P 500)

. |).S, == Europe ex-UK ====EM == Japan
AC Word ex-U.S.

60%

EAFE

Eurozone : . . E[F ,"lﬂ

Emerging markets

Selected Countries 4[}%
Japan . 89 ar 7.0 0.7
United Kingdom 19.2 9.5 75 6.9 1.0 30%
France 83 201 1.8 4.6 8.6 1.2
Canada 83 139 230 127 67 11 20%
Germany 201 332 184 110 8.8 1.3
China 19.6  19.0 19.8  19.7 3.9 0.9 10%
Taiwan 15 79 443 351 129 1.0
India 52 53 157 124 7.2 0.9 0% T T

Brazil 13.7 248 114 205 05 13 "87 '92 "JI?' 'I:I,IZ ‘07 ";2 "17

e ————— ———- - —_———- J—

Source: FactSet, MSCI, Standard & Poor's, J.P. Morgan Asset Management (Left) All return values are MSCI Total Return Index (Gross) data. 15-year
history based on USD returns. 18-year return and beta figures are calculated using a relling 12-month peried ending with the previous month-end.
Beta is for monthly returns relative to the MSCI All Country World Index. Annualized volatility is calculated as the standard deviation of quarterly
returns multiplied by the square root of four. Chart is for illustrative purposes only. Please see disclosure page for index definitions. Past

performance isnot a reliable indicator of current and future results. (Bottom right) Revenue exposuredata are as of the previous quarter-end. J, P MO rgan
Guide to the Markets — U5 Dataare as of June 11,2025,
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US Equities Are Concentrated in Mag 7 and Wealthy Consumer Spending

Index Mag7  Others
S&P 500 32% 68%

0 0
Performance of “Magnificent 7” stocks in S&P 500* Earnings growth Russell 1000 29% 1%
Indexed to 100 an 1/1/2021, price retumn Pro forma EPS, year-over-year Russe” 3000 28% 72%

300 80%
60% M Mag 7 MSCIACWorld Ml 18%  82%

Returns '21 '22 ' ' 60% 5 Il S&P 500 ex-Mag 7
280 46% )
S&P 500 40%
40%

Magnificent 7 performance and earnings dynamics (a™ |us. | 12)

S&P 500 ex-Mag 7
260 -
Magnificent 7 20%

31%
l 17%
i, 9% . o
S hara f rafs e 339 REY% 639 _139; 4%, - 7%
oflare or returmns s s Q0o Do . 123%0
-4%

270 20% -14%
21 22 23 24 25F

200 Magnificent 7 performance dispersion
Price returns, best, median and worst performing Mag 7 stock by year

275%
180 Best: 239%

160 200%
140 125%

70%
120 50% <>

Worst:48% <> 40% 19%
-21%

100 -25%

80 -100%
21 22 23 24 2024 YTD '25

Source: FactSet, Standard & Poor's, J.P. Morgan Asset Management.

*Magnificent 7 includes AAPL, AMZN, GOOG, GOOGL, META, MSFT, NVDA and TSLA Earnings estimates for 2025 are forecasts based on consensus J P Morgan
analyst expectations. **Share of returns represent how much each group contributed to the overall return. e

Guide to the Markets — U.S. Data are as of June 11, 2025. ASSET MANAGEMENT




Exposure to Mag 7 is a Bet on Al

Tech-driven capital spending

(am™ [us.[ 21)

Capex from the major Al hyperscalers*
Alphabet, Amazon (AWS), Meta, Microsoft
350
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Capital spending components

Components of capital spending as a percent of GDP, annual
9%
-« |ntellectual property and RE&D
e Eq LipMent

— Structures

‘47 '54 '61 'é8 'TH '82 '89 '96 03 10 1T 24

Data for 2025, 2026 and 2027 reflect consensus estimates, Capex shown is company total, except for Amazon, which reflects an estimate for AWS
spand (2004 10 2012 ara JP. Morgan Asset Management estimates and 2012 ta currant ara Bloombarg consansus estimates). “Hyperscalors are the
large cloud computing companies that own and operate data centers with horizentally linked servers that, along with caoling and data storage J.IJ_ Morgan
capabilities, enable them to house and operate Al workloads. **Reflects cash Tlow before capital expenditures in contrast to free cash flow, which
subtracts out capital expenditures. Capital spending on the right reflects the components of nonresidential gross private fixed investment as a AcoET MANAGEMENT

Components of GDP
1025 nominal GDP, USD trllions

$33
$30 4.0% Housing

14.6% Investment ex-housing

10.7% State & local
gov't spending

68.4% Consumption

-4.2% Net exports




Exposure to US Equities is Exposure to Wealthy US Consumers

Share of spending, by income group Consumer finances (e™ |us.| 19)

1007% of spending Lowest 20% of earners
h Consumer balance sheet Household debt service ratio

20% to 40% 4;353, USD trillions, not seasonally adjusted E)Beqt:t payments as % of disposable personal income, SA
Total assets: $190.2tn

. o 4Q07: 158%
A40% to 60% $180 °

1Q80:
14%
Homes: 27% 124%

$160

60% to B0% $140

12%

10%

$120

T T T L) T
'80 ‘85 '90  '95 00 ‘05

80% to 90% $100 Pension funds: 17% Flows into early delinquencies

% of balance delinquent 30+ days
380 Other non-revolving: 2% 20%
; oy Loans
Revolving*: 6% Auto loans
Auto loans: 8% 15% Credit cards

o Other liabilities: 10% itllz.le'r. oans
Top 10% of earners Student loans: 9% Mortgages

" : 10%
now account for half Ofherfinancial asSets:43%
of all spending Total liabilities: $20.8tn

5%

Mortgages: 66%

0% . . r . . . . r r
Assels Liabilities 03 05 07 09 11 M3 M5 M7 19 21

Source: FactSet, FRE, J.P. Morgan Asset Management; (Top and bottom right) BEA
Data include households and nonprofit organizations, SA - seasonally adjusted. *Revolving includes credit cards, Values may not sum ta 1009
dueto rounding. **¥25 figures for debt service raticare J.P. Morgan Asset Management estimates, Household debt service ratio data from 1080

to 4Q04 ara J.P. Morgan Asset Management estimates. Due to the moratarium on delinguent student loan payments being reported to credit ‘_]-.IJ. Morgan
bureaus, missed federal student loan payments ware not reported until 4024,

Guidetothe Markets - (LS, Dataareas of June 11, 2025,
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Top Income Earners And Shares of Corporate Equities

Distribute by Display Needs/Wants

Select wealth component
Display All 99-100% 80-99%

Corporate equities and mutual fund shares « Income Percentile
0-20% Median expected change in household spending on essential and non-essential items over the next twelve months

650-80% 40-60% 20-40%

L OVERVIEW | DEMOGRAPHICS
Units O Levels ($) ® Shares (%)

g » Educafion » Income + Numeracy » Region »

Corporate equities and mutual fund shares by income percentile
() Essential (®) Non-essential
From  2009:04 To 2024:04

1gp _Fereemertons I I E—
Percent

2024:Q04

® 99-100%
20-99%
60-80%

A 40-60%
20-40%

e — A ¢ 0-20%

2016

0
2020 2022

2010 201 2012 2013 2014

oo 1985
L)
@ 99-100% 80-99% 60-80% - 40-60% 2040% @ 0-20%

Sogurce: Survey of Consumer Finances and Financial Accounts of the United States

Note: Distributions by generation are defined by birth year as follows: Silent and Earlier=born before 1946, Baby Boomer=born 1946-1964, Gen X=horn 1965-
1980, and Millennial=born 1981 or later.
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Increasing US Household Net Worth vs. Declini

ng US GDP Growth

FRED L —— Households; Net Worth, Level/Gross Domestic Product
6,000

5,600
5,200
4,800

4,400

1990 1992 1994 1996 1998 2000 2002 2004 2006 2008

Sources: Board of Governors of the Federal Reserve System (US); U.S. Bureau of Economic Analysis via FRI
Shaded areas indicate U.S. recessions.

World vs US GDP Growth

2010 012 2016 2018

fred.stlouisfed.org | Full

—Norld GDP Growth in 26
USA GDP Growth in %
Linear (World GDP Growth in %)
Linear (USA GDP Growth in %)

Source: World Bank
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Dollar Appreciation

= Nominal Broad U.S. Dollar Index
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Source: Board of Governors of the Federal Reserve System (US) via FRED®
Shaded areas indicate U.S. recessions.
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Current Account vs. Capital Account

BCOL Research

% of GDP

—— Current Account, Balance
—— Cross-Border Financial Flows

Nk

© BCCL Research 2oz
| |

1980 1g85 1990 1995 2000 2005 2010
SOURCE: Us BUREAL OF ECONOMIC ANALYSIS & US DEPARTMENT OF TREASURY

2020 2025




Current Account vs. Capital Account

U.S. netinternationalinvestmentposition (US-Owned Assets - Foreign-Owned Asset in $ million)

-30,000,000
-25,000,000
-20,000,000
-15,000,000
-10,000,000

-5,000,000
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US Trade Deficit
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Source: Bureau of Economic Analysis International Investment Position




US Capital Markets Have Benefited From Strong Dollar

US AS A % OF GLOBAL

| —— EQUITY MARKET CAPITALIZATION"
- = = TREASURY BOND CAPITALIZATION™
CORPORATE BOND CAPITALIZATION™

10 . L

2000 2005 2010 2015

* SOURCE: MSCI INC. (SEE COPYRIGHT DECLARATION).
= SOURCE: BLOOMBERG.

US Treasury 10-Year Yield 1999 - 2025

1999-01-01
2000-01-01
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2002-01-01
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2005-01-01
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2010-01-01
2011-01-01
2012-01-01
2013-01-01
2014-01-01
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2019-01-01
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2021-01-01

2022-01-01
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Dollar drivers

The U.S. dollar
U.S. Daollar Index

130

60

Sep. 2022:

1121

Jun. 11,2025:
98.6

‘00 03 ‘06 ‘09 "12 "15

"8 21 24

The U.S. trade balance
Current account balance, % of GDP

-T%

4024: -4.1%

T T T T
‘00 02 04 06 08 ! ' ’ 18 20 22 24

Developed markets interest rate differentials
Difference between UU.S. and intemational 10-year yields*®
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Foreign Ownership of Long US Treasury Market

APOLLO

Foreigners have record—high exposure to duration in US Treasur}-* markets

Share of foreign US Treasury holdings with maturity greater than 10 years

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Sources: US Treasury, Haver Analytics, Apcllo Chief Economist




Foreign Ownership of US Equity

APOLLO

Record-high foreign ownership of the US stock market

— Foreign investor ownership share of US equity

1990 1992 1994 1996 1998 2000 2002 2004 2006 2008 2010 2012 2014 2016 2018 2020 2022 2024

es: Federal Reserve, Macrabond, Apalle Chief Ecanomist




Foreign Ownership of US Debt

Sum of US Treas Owned in $ million
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Foreign Ownership of US Debt

Foreign Ownership of US Treasuries
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Thank You

STATE BOARD OF ADMINISTRATION OF FLORIDA



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	The Environment in June 2025
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28

